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18 December 2025

Dear Parents and Carers,

Re: Admissions Policy Consultation 2027/2028

At Eastfield Primary School, we are committed to providing a stable and high-quality learning environment. You
may be aware of the national trend of declining birth rates, which has led Enfield to plan for 900 fewer school
places over the next two years.

To ensure our school remains cost-effective and well-resourced, it is important that our classrooms remain full.
To achieve this balance, we have decided to consult on reducing our Published Admission Number (PAN) to
one Reception class starting in September 2027. This shift toward a smaller, more focused intake will allow us
to manage our budget effectively while continuing to offer the excellent standard of education our families expect.

In accordance with the School Admissions Code, 2021, Eastfield Primary School is required to consult on its
admission arrangements at least every seven years or when changes to the arrangements are proposed.

Our proposed Admissions Policy for the academic year 2027-2028 is available to view on our website
at www.eastfieldprimary.org. The proposed changes are to reduce the Published Admission Number (PAN)
from 60 to 30 and to clarify that the school has a Special Resource Provision, rather than Additional Resource
Base.

The consultation is commencing on 18 December 2025 and will conclude at 12 noon on the 30 January 2026.
These arrangements are for pupils who will be starting in Reception or requesting admission to the school
from September 2027.

We have communicated the consultation as follows:

* notification to Enfield Borough Council
* notification to all parents, carers, and guardians of the school and publication on the school website
» Headteachers and Chair of Governors for local primary schools

Printed copies of the proposed admission arrangements will be available on request at the school office.
Comments concerning these should be submitted in writing to
governance@ivylearningtrust.org by the end of the consultation period on the 30 January 2026.

We look forward to receiving your views on the proposals.

Yours sincerely,
Ben Statham
Executive Headteacher
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